






























Proposed Services BUDGET
(fill in the yellow cells)

Agency Name:
Bethel School District
Proposed Services:
Kids In Transition to School (KITS) Program

Prior 12 Months Future 12 Months

REVENUE/SUPPORT
  United Way Funding/Request (do NOT include Donor Designations) $29,276.52
  Public Support: Contributions/Fundraising Events (include Donor Designations)
  Government Funding
  Foundation/Corporation/Other Grants or Major Gifts $20,751.00
  Program Service Fees or Membership Dues
  Other Revenue

Total Revenue $0.00 $50,027.52

Actual Estimated
EXPENSES
  Personnel Related $42,858.80
Client Assistance $650.00

Strategic/Preventive Investment Application

  Client Assistance $650.00
  Other Direct Program Expenses $4,750.00
  Administrative Overhead $1,768.72

Total Expenses $0.00 $50,027.52

NET   (should be zero) $0.00 $0.00

What percent of your agency budget do these proposed services represent?
What percent of your agency revenue is the United Way request?
Number of employee FTE's (full-time equivalents) in proposed services?
Percentage United Way request to overall proposed services revenue #DIV/0! 59%
Administrative overhead percentage applied to proposed services #DIV/0! 4%

Completed by:
Angela Relling
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Exhibit A

United Way of Lane County 
Best Organizational Practices and Management 

Agency Name: Bethel School District

The following questions represent generally accepted best practices for the management and 
governance of non-profit organizations.   Please respond with Yes or No.  If No, provide a brief 
explanation.  (Note:  These are not required and some policies and activities may not be 
appropriate for your agency.) 

ORGANIZATIONAL MISSION AND 
DIVERSITY Yes No Other/Explain
A.  Mission  

1. Our agency has a written mission statement that reflects 
our purposes and values. X

2. The board regularly reviews our agency’s mission 
statement. X

3. Our agency engages in annual planning that helps 
define organizational and divisional goals. X

B.  Diversity  
1. Our agency’s governance and operations strive to be 

inclusive of all parts of our community. X

2. Our agency strives to reflect the diversity of the 
community we serve. X

3. Our agency has a written policy and practice of non-
discrimination in the following areas:

a. Employment (recruitment, hiring, assignment, 
promotion, discipline, termination)

b. Board and committee participation

c. Volunteer selection

d. Service delivery

X

FINANCIAL MANAGEMENT Yes No Other/Explain
A.  Audit  

1. Our agency has an annual audit or review done by an 
independent certified public accounting firm. X

2. If yes, the reports and management letter (if provided) 
are reviewed by a finance committee or the board. X

B.  Financial Transactions and Controls Yes No Other/Explain
1. Our board has approved a policy specifying that dual 

signatures are required on checks over a certain 
amount.

X
Other procedures are 
required.

C.  Money & Investments Yes No Other/Explain
1. Bank deposits are FDIC insured and account balances 

are at or below the $250K limit. X More than $250,000, 
but are FDIC Insured 
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2. ted an investment policy that is XThe board has adop
regularly reviewed.

3. ar

cial officer, or board member.
X

Securities, mortgages, insurance policies and simil
instruments are under the control of the executive
director, chief finan

D.  Capital Equipment Yes No Other/Explain
1. s, XThe board approves all equipment purchases, lease

and related renewals over a certain dollar amount.
2. en and compared 

ipment ledgers.
Periodic physical inventories are tak
with the capital equ X

E.  Accounts Payable Yes No Other/Explain
1. The board has approved a written purchasing policy. X
2. t XAll deposits for payroll taxes, employee retiremen

contributions, etc. are made in a timely manner.
3.  are made XPurchases for or on behalf of employees

pursuant to a board-established policy. 
4.

d to specific employees and in line with board X
Credit cards are issued in the agency’s name but 
assigne
policy.

5.

e executive director, X
Credit card usage by employees is limited to use 
specified by board policy and is periodically reviewed 
by supervisors or, in the case of th
the budget or finance committee.

F. Employees Expense/Reimbursement Yes No Other/Explain
1.

vel advances, and X
We have a board-approved policy governing if and 
when salary advances (draw), tra
per diems are provided to staff.

2. XThere is a travel and employee expense 
reimbursement policy approved by our board.

3. or X  system for Employees are required to submit expense reports f
all reimbursements within 60 days of expenditures.

Staff use PO
purchasing

4. travel 
e reimbursement are reviewed and X

Through audit process The board assures that the executive director’s 
and expens
approved.

G.  Budgeting and periodic financial reports Yes No Other/Explain
1.

 of funds. XOur agency forecasts financial requirements for 
proposed program activity and optimum use

2.
t,

 and 
sure that budgetary 

X

The executive director prepares an annual 
comprehensive operating budget and capital budge
presents the budget to the board for approval,
establishes controls to as
objectives are achieved.

3.  in the budget are presented to the XSubstantial changes
board for approval.

4. Our board, or the financial committee:

s, statement of position) on a quarterly 
basis

b. Receives explanations of major variances.

a. Reviews the financial statements (statement of 
activitie

c. Receives a comparison of actual to budgeted 

X
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r-to-
ogram.

 and amounts of funding by 
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expenditures for the reporting period and yea
date by pr

d. Reviews source
function.

GOVERNANCE Yes No Other/Explain
A.  Board of Directors  

1. Our agency has a governing board of citizen leaders. X
2. Our board is a volunteer group serving without 

compensation. X

3. Each board member has received training, as we
guidance materials on board gove

ll as 
rnance and our 

agency operation.
X

4. proves XOur board ensures the creation of and ap
agency policies and procedures.

5. ets XOur board hires, terminates, evaluates, and s
compensation for the executive director.

6. Our board delegates responsibility for day-to-day Xagency operations to the executive director.
7.  meets at least quarterly.Our board

Indicate how often: 2 times per month X

8. d maintains permanent board XOur agency creates an
minutes.

9. Our agency ensures continuity by having overlapping
board member terms. X

10. ess ensures that the 

lture, economic status, disabilities, 

Our board’s nominating proc
board remains appropriately diverse with respect to 
gender, ethnicity, cu
and skills and/or expertise.

X

11.  a process for handling urgent matters XOur board has
between meetings.

12. mber has contact information for the XEach board me
entire board.

13.Our board evaluates the executive director on an 
annual basis. X

14.Over the last year, at what percent of your board 
 in attendance? 

Indicate percentage: 100%
meetings did you have a quorum X

B.  Bylaws and Policies Yes No Other/Explain
1. has written bylaws.

Administrative Rule 
Our agency X District Policy and 

2. Our agency provides each board member a copy of 
the bylaws. X

District Policy and 
Administrative Rule 

3. Our bylaws state the requirements for a board quorum. X dministrative Rule 
District Policy and 
A

4. ularly reviews the bylaws. X District Policy and 
dministrative Rule 

Our board reg
A

5. Our agency has written operational policies and 
procedures. X

6. d a code of ethics for both staff Our board has approve
and volunteers, which includes provisions for ethical 
management, client confidentiality, publicity and 

X
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fundraising practices.
7. Our agency has a written conflict of interest policy and 

a mechanism for resolving conflicts should they occur. X

8. el Our board ensures that the agency has personn
policies and written job descriptions. X

C.  Board Committees Yes No Other/Explain
1. Our agency has standing and special committees tha

have been establis
t

hed to achieve efficiency of Xoperations and share responsibility for decision-
making.

2. Our agency’s board members serve on
board committee.

 at least one X

3. a regular basis Our agency committees meet on 
(monthly or quarterly). X

4. Our agency committees’ activities and 
recommendations are reported to the board
or in writing) for approval/action.

 (verbally X

D.  Compliance with legal requirements Yes No Other/Explain
1. Our agency complies with all applicable legal, 

state, and federal operating and rep
local,

orting
nts, including non-discrimination and non-requireme

profit requirements.
X

2. ct of a governmental 
investigation in the last 24 months. XWe have been the subje

E.  Insurance Yes No Other/Explain
1. We have liability insurance covering volunteers, staff 

and board of directors. X

2. We have general liability coverage. X

Agency Name: Bethel School District

d By amePrepare  (N ): Colt Gill

Title:   Superintendent

Date:   March 1, 2010



Exhibit B

United Way of Lane County 
Policies and Certification Documents 

“I hereby certify that  

Bethel School District
(print agency name)  

agrees to follow and adhere to the following UWLC Policies and 
Certification Documents:” 

� Non-Discrimination Certification 
� USA Patriot Act Anti-Terrorism Compliance Measures 
� Agency Direct Fundraising Policy 
� Donor Designation  Policy 

Signature, Agency Director: ________________________________

Print name: Colt Gill

Date: March 1, 2010
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United Way of Lane County 

NON-DISCRIMINATION CERTIFICATION OF COMPLIANCE

“I hereby certify that our agency/organization is in compliance with all applicable 
Federal, State, and local laws that may apply to our agency regarding 
discrimination on the basis of:  race, religion, color, sex, national origin, marital 
status, familial status, age, source of income, disability, sexual orientation, and 
any other category protected by such laws.” 

ANTI-TERRORISM COMPLIANCE MEASURES

“I hereby certify that our agency/organization is in compliance with the USA 
Patriot Act and other counterterrorism laws, United Way of Lane County requires 
that each agency certify that all United Way funds and donations will be used in 
compliance with all applicable anti-terrorist financing and asset control laws, 
statutes and executive orders.”

AGENCY DIRECT FUNDRAISING POLICY

Intent

The intent of this agreement is to adapt current fundraising agreements to the new community impact 
model and foster a spirit of cooperation within our current system. United Way does not wish to 
regulate fund raising that has little impact on workplace giving. It is the position of this agreement that, 
in good faith, agencies will not engage in any development activities that would interfere with United 
Way’s workplace efforts. 

Agreement

� Member agencies will dedicate as much staff and volunteer effort as possible, in support of 
each other, to increase community giving from September to November. 

� Agencies agree to grant United Way exclusive rights and leadership of the workplace 
campaigns.  

� Member agencies agree to co-market with all fundraising activities as noted in the agency 
agreement and clearly identify themselves as a United Way agency. 
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DONOR DESIGNATION POLICY

e
hin that context as a service to our donors. 

United Way of Lane County conducts an annual, community-wide campaign for the purpose of raising 
funds and recruiting volunteers.  The objective is to increase good will and public involvement and 
commitment to community goals by addressing high priority health and human care issues in Lan
County, Oregon.  Donor designations are offered wit

Accepting Donor Designated Gifts

United Way of Lane County will accept donor designated gifts within the framework of the following 
ho es

exclude a specific United Way participating agency from receiving any portion 

gnate all or part of their gift. 

c ic : 

� a designation to the Live United  Fund 
� a designation to a specific action area (Education, Income, Health) 
� a designation to a specific eligible organization or another United Way 
� a designation to 

of a donor’s gift 

A donor may desi

Eligibility Criteria

Organizations must meet the following criteria to be eligible for receiving designations through the 
ni

� d

 in compliance with all necessary registration and filing requirements for 

ht to review the status of any organization at any time as it relates to 

U ted Way campaign: 

Contributions to the organization must be fully tax deductible to the donor. Specifically exclude
in accord with this policy are political campaigns, political action groups, tuition, dues, or other 
payment for services. 
The organization must be�
charitable organizations. 

United Way reserves the rig
eligibility for designations. 

Promotion of the Donor Designation Program

Organizations—both United Way participating, as well as non-United Way—are expected to promote 
the United Way concept when engaged in activities surrounding the campaign.  United Way of Lane 
County reserves the right to deny eligibility for designated funds to any organization that engages in 
or encourages activities designed to result in direct designations to their own organization through the 
annual United Way campaign. 

Service Fees

United Way will forward designated gifts to specific agencies on a quarterly basis.  Payouts will be 
based on the actual cash collected from donors less a service fee to help cover the fundraising and 
administrative costs.  The amount of the fee is dependent on the amount of the donor’s total gift or 
their employer. 


