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United Way of Lane County

541.741.6000

www.unitedwaylane.org


Strategic Investment Funding

LOI Invitation and Application Process

December 2011

United Way of Lane County is accepting Letters of Intent (LOI) from Lane County service providers as the first qualifying step in its Strategic Investment grant process for the funding cycle beginning January 1, 2013 and extending through December 31, 2015.  All LOIs must be submitted to UWLC by January 20, 2012 to be considered for an invitation to submit a full application in April. Guidelines for preparing Strategic Investments Letters of Intent (LOI) and other necessary documents will be available starting on December 13, 2011 either by attending one of the United Way LOI trainings or online at www.unitedwaylane.org.

Screening committees, comprised of individuals from UWLC Leadership Teams and content area experts, will review all LOIs submitted to select those organizations who will then be invited to submit a full application.  Organizations selected to submit full applications have only one month to complete their forms.  Investment panels comprised of community volunteers, civic leaders and content experts will then review the completed applications, meet with candidate programs, select programs for funding, and make their funding recommendations to the UWLC Board of Directors for final approval in September. 

Dates for Letters of Intent (LOI) and Invitations to Apply

December 2, 2011
UWLC announces LOI guidelines for Strategic Investments

December 13, 2011
LOI Guidelines Released and Available on www.unitedwaylane.org

December 13, 2011
LOI Training for Agencies

December 15, 2011
LOI Training for Agencies

January 20, 2012
Agency LOI due at UWLC to be considered for 2013-2015 Strategic Investments

March 15, 2012

UWLC issues Strategic investments Invitations to Apply

March (end)

Grant Application Training for Agencies

April 2, 2012

Applications Open

May 7, 2012

Agency Strategic investment full proposals due to UWLC

September 6, 2012
UWLC announces funding decisions 

January 1, 2013

UWLC begins funding distributions

Please review the following PRIOR to developing your LOI 

~ Attachment A – LOI Cover Page (To be completed by Agency and submitted with your LOI)
~ Attachment B – 2013–2015 Strategic Funding Specifications for EDUCATION, INCOME, and HEALTH
~ Attachment C – Strategic Investments LOI Evaluation form (Sample)
~ Attachment D – Required Compliance Documentation that will be necessary if you are invited to submit a full application (Please do not send these documents with your LOI)
Guidelines for Developing your Letters of Intent

NOTE: Your LOI should not exceed two pages, not counting the LOI Cover Page (Attachment A) LOIs cannot be prepared using a type size smaller than 11 points.
Your LOI must include the following:

1. Mission:  
The mission of your organization (Include your Mission Statement if you have one).
2. Goal Alignment:
How the proposed program will make a meaningful difference in supporting United Way’s EDUCATION, INCOME or HEALTH goals (see Attachment B)

3. Description of the proposed service and the Strategic outcomes and program strategies it will address: 
Briefly describe the program and how it will support the Outcome(s) and program Strategy(s) in one of the Strategic Interest Areas (Attachment B). Indicate the amount of United Way grant funds you intend to apply for and what portion of the program’s overall annual operating cost this represents.

4. Need and Target Population:

A brief statement of the need or problem the program address, and the target population to be served. Indicate the size of this target population within your service area.
5. Collaboration/Innovation:

Describe any collaborative or partnership opportunities you intend to pursue, including the use of non-UWLC resources, in the delivery of the service. Describe any creative or innovative aspects of the program which might make it more effective or efficient.
Submit your LOI with LOI Cover Page to: LOI@unitedwaylane.org. Subject line should read: LOI plus the area you are applying for (For example, “LOI-Education” “ LOI-Basic Needs”).

You can also send your LOI to:
Chris Pryor, Director Community Impact

United Way of Lane County

3171 Gateway Loop

Springfield, Oregon 97477

For questions please contact cpryor@unitedwaylane.org 

Attachment A
2013/2015  Strategic Letter of Intent (LOI) Cover Page
Contact Information

Organization Name:


Mailing Address:


City/State:
 Zip:


Contact Name:
 Title: 


Phone: 
 Email: 


Website:
Fax #


Who and /or what position is responsible for updating agency information on 211:

Contact Name:
 Title:


Contact Email:


Organizational Information

Mission Statement: 


No. of Employees: 
 FTE: 

No. of Volunteers (annually)/ Volunteer Hours (annually) 
/ 

Name of Executive Director: 


Name of Board President: 
Term Ends: 


Number of members on Board of Directors: 


Total Agency Budget:
Fiscal Year End:


Geographic Service Area


Unduplicated Lane County Residents Served Last Year:


Has your organization been previously funded by UWLC?   ( No( Yes (Most Recent Year) 

Proposed Service 

Name of Service:

